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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

STANDARDS COMMITTEE 

20th January 2021 at 4:30 pm 

OPEN MINUTES 

 

MEMBERS: 

 

Name  Membership Type 

Ms. Jo Faulkner* Foundation Governor 

Mr. James Cameron* Co-opted Governor 

Mr Patrick Devereux* Headteacher 

Vacancy Parent Governor 

Sr. Christine Frost* LA Governor 

Mr Alex Everden* Staff Governor 

Ms. Laurell Hector Foundation Governor 

 

  
         * Denotes presence 

Also Attending:  
Katie Allison- Deputy Headteacher 
Rochelle Clarke – Clerk* 

 

The meeting commenced at 4:30pm and was quorate. 
  
 

 
1. WELCOME 

 
Due to Covid-19 it was AGREED that the Standards committee take place 
using a virtual platform. 
 
The Chair welcomed those in attendance to the meeting and started the 
meeting with a prayer. 
 
No apologies were received.  
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Ashley Hill’s tern of office came to an end in November 2020.  
 

ACTION: School to commence Parent elections.  
 

ACTION: Clerk to contact the Vice Chair of Governors and ask her to cover 
the role of Reading Link Governor until a new parent governor is elected.  

 
 

2. DECLARATIONS OF INTEREST  
 
No declarations of interest were made 
 
 

3. MINUTES OF THE LAST MEETING AND ACTIONS TAKEN    
             
3.1 To agree the minutes of the meeting 11th November 2020 (attached)  

 
 

RESOLVED: The Minutes of 11th November 2020 were AGREED as an accurate 
record and would be signed when possible.  

 
3.2 Matters arising from the minutes not included on the agenda  

                   None 
 
3.3 Actions outstanding  

 

 

Item No. ACTION LIST 12th February 2020  Delegate Time Scale  

15.1.2020 Alex Everden to arrange a visit to Marner School with 
Carol Dorothy to look at reading strategies. 

AE/CD UNRESOLVED 

15.01.2020 Jo Faulkner to arrange a visit with the school to see the 
new library. 

JF UNRESOLVED 

3.3 Clerk to forward information relating to the whole 
school foods policy to governors.  

Clerk UNRESOLVED 

3.3 Chair to report back on Year 6 pupil progress meetings at  
the next committee.  

Chair UNRESOLVED 

Item 
No. 

 ACTION LIST 11th November 2020  Delegate Time Scale  

2 CL to share Maths action plan with 
governors 

CL UNRESOLVED 

2 CL to send on ideas of Support Maths to 
governors 

CL UNRESOLVED 

2 Link governor for Maths to read action 
plan and meet to discuss with CL.  

CD/CL RESOLVED: CD had met with 
CL in December. 
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 ACTION: Reading to be added to the FGB agenda 
 

ACTION: Home School Agreement to be updated and presented for approval at 
the next FGB meeting.  

 
ACTION: Policy cycle to be shared with the FGB.  

 
                            

 
4. STANDARDS UPDATE  

 
The Headteachers Standards Report to Governors was shared with the 
committee prior to the meeting for review.  

 
The following points were discussed:  
 
(a) Members were informed of a document uploaded onto Governorhub. This 

was put together by Phase Leaders and Subject Standards Leaders. It was 
requested that governors take extra time to review this, as it showed the 
amount of work Phase Leaders had put in and detailed changes to the 
school (resulting from the Government Guidance linked to COVID-19). The 
document also detailed how this all worked in practice.  

 
ACTION: Phase Leader report to be shared with FGB. Clerk to add to FGB 

agenda.  
 

ACTION: Chair to send out email to wider GB to request that they read their 
link governor section of the phase leader report.  

 
 

3 JF to arrange a time to attend Year 6 
pupil progress meetings. 

JF/HT UNRESOLVED: Due to timing, 
JF had been unable to attend 
this meeting. But would attend 
the next set of progress 
meetings 

4 FGB to review reintroducing Families 
Connect from September 

FGB/CLERK Next FGB  

9 AH as Reading Link Governor to review 
the Reading Policy. 

AH UNRESOLVED: AH term of 
office had come to an end. CM 
to carry this out.  

9 JF to read and discuss Wellbeing Policy 
with HT.  

JF/HT RESOLVED  

9 Home School Agreement to be 
reviewed and appropriate amendments 
to be made in relation to what was 
discussed during the meeting.  

HT Due to remote learning, the 
Home school agreement would 
now be amended.   

9 Clerk to forward Policy Cycle to 
governors 

Clerk UNRESOLVED: Clerk to update 
the cycle and share. 

10 HT to send email re approval of £25k for 
Wall Art which will then be approved by 
Chairs Action. 

HT RESOLVED. This expenditure 
was approved by the GB. 
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(b) The DHT stated that the school was doing a really good job in relation to 
remote learning and staff were better prepared for this year’s lockdown. 
Face to face learning was currently being offered to approximately 15 
children per year group with remaining students receiving some 
combination of online learning via Google Meets, with PowerPoint 
presentations with voice overs, as well as, providing home learning packs 
for a number of children. The children in Key Stage 2 were primarily using 
on-line learning; the children in EYFS and Key Stage 1 were primarily 
working from printed packs. The DHT informed that these learning packs 
contained all of the resources children would have in the classroom but 
noted that, as there could sometimes be a lot of reading involved, children 
could struggle to complete tasks without parental engagement and so would 
not be able to keep up.  

 
Pupils were receiving a full range of subjects which included Reading, Writing, 
Maths, Music and Art and continued to learn everything that they would have 
done if they were in the classroom. 

 
Approximately 5-6 children in each year group were not engaging in home 
learning due to different family circumstances, which was unfortunate. 
However, the school was proud of the level of engagement it had so far received 
and noted that these levels were higher in Year 6 due to their ability.  
 
The HT also stated that these figures were exceptional when taking into 
account that approximately 44% of children came from disadvantaged 
backgrounds. 
 
The DHT informed that, after reviewing feedback from families in which it was 
stated that children were missing playing with their peers, she had set up a 
PSHE group for Year 3. This included playing games such as Pictionary and a 
treasure hunt at home. This had been well received and would be rolled out to 
a number of children for 30 minutes every day. The DHT noted that she did not 
believed that children currently had much to look forward to, due to the 
pandemic, and wanted to do something fun for them.  

 
Q&A- JF- How many children are missing from these numbers? 
DHT- we have around 10 children using paper packs in my year group (Year 3) 
but there are around 6-8 children in Year 3 that we are not getting much 
engagement from.  

 
Q&A- Chair- I agree that the level of engagement is good, but what do you 
have in place to target children who are repeatedly missing learning? How 
are we contacting these families to check what is happening? 
HT- Teachers are making note of children that are not engaging and phone 
calls are being made to repeat offenders. Where there is no improvement, the 
family are being contacted by the schools attendance and welfare officer (AWA 
– Emdad Rahmen) to find out why the child is not accessing home learning and 
referrals areing be made to the Attendance and Welfare Officer who is able to 
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carry out home visit to find out what is happening. 6-7 home visits had already 
been carried out and the school was only in its third week of home learning.  

 
The DHT also added that any children not engaging were reported through 
management, with the HT regularly emailing teachers to ascertain who is not 
accessing learning and how the school could work to reengage the family. No 
child was going under the radar.  

 
The HT advised that letters would be sent out to parents to inform them that, 
any child who continued to miss education would have a note put on their 
record. They would first receive a warning letter before a more official letter 
would be added to the file – this in-line with the phonecalls and emails gave 
families sufficient opportunites to engage before a note was added to their 
child’s record. This would be a record detail the steps the school had taken to 
reengage the family. The HT also reminded governors that non engagement 
was also worrying in terms of safeguarding e.g if families are not 
communicating, we have no knowledge as to whether or not a child is safe – 
this is a big worry for staff during this already difficult time 
 

The school has high numbers of vulnerable children and we are constantly 
offering places at school to these children (in line with Government Guidance). 
The HT commended the work being carried out by teachers who were working 
to identify these children and support and encourage families to bring these 
children into school during the lockdown. The school also offered laptops to 
these families if they were not engaging well with paper packs and would 
continue to offer support to these families. Children working from paper packs 
were contacted on a more regular bases and the school kept in regular contact 
with parents via email. This appeared to be working well.  

 
Email addressed had been set up for each year group as well as the 
Ask@OLSJ so families were able to ask any questions they may have. Families 
were also regularly reminded that they were able to leave feedback at 
feedback@OLSJ if there was anything that they felt the school could improve 
on terms of home learning.  A lot of feedback also came through staff email 
addresses with a huge majority of families very positive and thankful for the 
work the school was doing and commenting on how quickly everything had 
been sent out. Although it was noted that some parents were anxious that 
children were being given a bit too much work. It was a balancing act getting 
everything right because all families have their own unique personal situations 
at the moment. 

 
Q&A- JF- have you had much feedback? 
HT- Yes about 5 or 6 emails into feedback@olsj.co.uk; but much more 

communication through ask@olsj.co.uk; office@olsj.co.uk; year*@olsj.co.uk; as well 
as telephone communication through the office, as these are more established 
communication routes 
 

Q&A- LH- the work you are doing is really good and I like the way you are 
catering for all, offering laptops/providing paper packs etc. But what are 

mailto:feedback@olsj.co.uk
mailto:ask@olsj.co.uk
mailto:office@olsj.co.uk
mailto:year*@olsj.co.uk
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we doing to support families that are incapable of supporting their 
children with home learning due to their own level of understanding? 
HT- these are our vulnerable children, from the beginning we worked to put 
together a list of these children and they were all invited back to school. Some 
families at the beginning of lockdown refused, however these numbers are 
increasing. We also have approximately 80% of our SEN children in school. We 
continue to target these children and will continue to encourage a return to 
school.  

 
Approximately 110 children had returned to school after the Christmas break. 
This was higher than most other local schools, however, when reviewing the 
guidance, schools been asked to invite back vulnerable children and that is 
what the school had done. The school would continue to support throughout 
the lock down. 
 
Q&A- JF-have you had to close any bubbles this year? 
HT- Yes Year 1 and Year 4 and we have followed all Government Guidance 

related to bubble closures – e.g. having to inform parents, staff, LBTH, DfE etc of 
bubble closures even over weekends The Headteacher commended Shanine Blom, 
the School Business Manager, and Linda Wilson, the school’s Attendance & 
Admissions Officer, who had to work with him a number of times over the Christmas 
Holidays to follow appropriate procedures on reporting cases of COVID from staff 
members.  
 

The Committee commended the work of the school throughout and LH shared 
some of the good news stories she had received from families of children at the 
school and commended the work put in by school staff. A job well done. 

 
5. COVID-19 UPDATE  

 

The HT provided the following update: 
 

- A Covid-19 folder had been set up for on GovernorHub and had a number of 

useful documents inside relating to how the school managed throughout the 

pandemic.  

- The school Risk assessment had been updated and distributed on 4th January 

2021 and all staff had read this and had agreed they felt safe to return to 

work.  

- The HT advised that he had met with teachers on 4th January to go through 

the school Covid- 19 return to work strategy to ensure that all staff were 

aware of what the return would look like and how the school would operate 

under the lockdown. The Covid Action plan had also been updated to allow 

some staff members to work from home based on their skill set.  

 
JF advised that she had attended one of these briefings for support staff and 
commented the quality and the amount of work she could see had gone into 
the strategy from SLT. Lessons had been learned from last year in terms of 
staff reactions to returning to work.  It was amazing to see what the school 
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had done, and this showed how well we were adapting to managing this 
situation.  

 
 

6. SCHOOL DEVELOPMENT PLAN  
 
The School Development Plan had not yet been shared with the GB and this 
was largely down to ever changing circumstances due to the pandemic.  
 

ACTION: SDP to be shared with governors at the next FGB meeting.  
 

 
7. INCLUSION, PUPIL BEHAVIOUR AND BULLYING ISSUES UPDATE. 

 
The HT provided the following update: 
 
(a) The behaviour at school was currently exceptional and there had been no 

exclusions.  
(b) The school had signed up to “Toot Toot” an online app that allowed 

children to report bullying, share feelings and deal with emotional issues.  
 
Q&A-Chair- How often has Toot Toot been used by children? 
HT- we have so far had one child who had used it to tell us how she felt about 
an issue at home. This incident was logged on a Friday night by the child – 
the HT took the lead on it, contacting parents and speaking with the child 
about the issue. (She fell by accident when outside, she was feeling sad and 
just wanted to let her teacher know – we had a chat about how to use 
Tootoot) 

 
Q&A- Chair- When was this introduced? 
HT- The last school week in December. It was a bit last minute but we tried 
our best to get in installed on our system, and the children trained on it, before 
they went off on their Christmas break.  
 
Q&A-Chair- are we going to reviewed this or reminded parents of this 
new system? 
HT- we will remind parents. An introduction had been sent but we will do 
some more work with children. Particularly Years 4,5,6 as at the moment, they 
are the ones with laptops. All children in KS2 had also had training on this.  

 
The Chair suggested the school look into investing in a secure online chat 
group that allowed children to communicate with their peers to support both 
online etiquette a to aid communication with each other under a watchful eye 
of a teacher.  
 

ACTION: HT to look into an online chat group for children to communicate 
with friends during lockdown.  
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The Chair suggested that governors support school online resources by either 
reading or recording stories for the children to view.  

 
ACTION: How governors support with online resources to be added to the 

FGB.  
 

(c) Attendance currently stood at 94.7%. it was noted that during the 
lockdown, attendance related to only Key Work and vulnerable children 
and not the children working from home.  

 
Q&A- JF- What is our target? 
HT-96% 

 
(d) 11 pupils had left the school since September 2020, with 7 of these children 

moving out of borough. 16 in year transfers had taken place since September 
2020. 

 

 
8. ADMISSIONS POLICY 2022-23 

 
This had been approved at the EFGB that had taken place prior to this meeting.  
 

 
9. NURSERY ADMISSIONS POLICY 2022-23 

 
This had bee approved at teh EFGB that had taken place prior to this 
meeting. 
 
 

10. POLICY AND OTHER DOCUMENTS REVIEW 
 
The following policies had been circulated prior to the meeting for review:  
 
10.1 RSE Policy  

 
 
RESOLVED: The committee APPROVED the RSE policy. 

 
ACTION: the RSE Policy to be shared with wider GB via email for 

ratification.  
 
11. GOVERNOR ACTION PLAN  

 
  

Governors AGREED that a Governor action plan be drafted   
 

ACTION: Clerk to meet with JC and AE to discuss Governor Action Plan in 
more detail. 

 
 

12. DATE OF NEXT MEETING: 4th May 2021 
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13. ANY OTHER BUSINESS  
 
None 

      
The meeting ended at 6.46pm. 

 
 
 
 
Chair’s signature: ________________________ Date: ______________  
 

 

 

Agenda Item 
No. 

                       ACTION LIST 12th February 2020  Delegate Time Scale  

15.1.2020 Alex Everden to arrange a visit to Manner School 
with Carol Dorothy to look at reading strategies. 

AE/CD UNRESOLVED 

15.01.2020 Jo Faulkner to arrange a visit with the school to see 
the new library. 

JF UNRESOLVED 

3.3 Clerk to forward information relating to the whole 
school foods policy to governors.  

Clerk UNRESOLVED 

3.3 Chair to report back on Year 6 pupil progress meetings at  
the next committee.  

Chair UNRESOLVED 

Agenda Item 
No. 

                       ACTION LIST 11th November 2020  Delegate Time Scale  

2 CL to share Maths action plan with governors CL ASAP 

2 CL to send on ideas of Support Maths to 
governors 

CL ASAP 

3 JF to arrange a time to attend Year 6 pupil progress 
meetings. 

JF/HT By Next Meeting 

4 FGB to review reintroducing Families Connect 
from September 

FGB/CLERK Next FGB  

9 AH as Reading Link Governor to review 
the Reading Policy. 

AH By Next Meeting  

9 Home School Agreement to be reviewed and 
appropriate amendments to be made in relation to 
what was discussed during the meeting.  

HT By Next Meeting  

9 Clerk to forward Policy Cycle to governors Clerk ASAP 

Agenda 
Item No. 

                       ACTION LIST 20th January 2021 Delegate Time Scale  

1 School to commence Parent elections.  HT ASAP 

1 Clerk to contact the Vice Chair of Governors and 
ask her to cover the role of Reading Link Governor 
until a new parent governor is elected.  

CLERK RESOLVED. 

3.3 Reading to be added to the FGB agenda Clerk RESOLVED 
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3.3 Home School Agreement to be updated and presented for 
approval at the next FGB  
meeting.  

Clerk RESOLVED 

3.3 Policy cycle to be shared with the FGB Clerk By next FGB 

4 Phase Leader report to be shared with FGB. Clerk 
to add to FGB agenda.  

Clerk RESOLVED 

4. Chair to send out email to wider GB to request that 
they read their link governor section of the phase 
leader report.  

Chair RESOLVED 

6. SDP to be shared with governors at the next FGB 
meeting.  

HT Next FGB 

7 HT to look into an online chat group for children to 
communicate with friends during lockdown.  

HT By FGB 

7 How governors support with online resources to be 
added to the FGB.  

Clerk RESOLVED 

10 The RSE Policy to be shared with wider GB via 
email for ratification. 

 RESOLVED 

11. Clerk to meet with JC and AE to discuss Governor 
Action Plan in more detail. 

Clerk/AE/JC Before FGB 


